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In & Telephonic Interview with Mr. Ajay Goel, CEQ, Tata Power Solar spesks sbout the company
performance, its outlook for cument year, concerns over policies and lots more.

Excerpts...
ICan you brief about the perfformance of your projects for the year 20127

|Ajay Goel: Last year in 2012-2013, we do not disclose the financial numbers publicly. Last year has
not been very good; that is for the solar industry, partly becsuse of the delayed Jawsharlal Mehru
Solar Missicn and several other policies, for the industry in general and from there it beils ocne to
one.

|Can you name the projects or the capacity of projects commissioned?

lAjay Goel: We have done about 50 MW in 2011-2012 in EPC. But we cannot disclose the name of
he projects.

ineet Arya: The financial disclosure of Tata Power is ordered not to be disclosed publicly. We have
igned Mon Disclosure Agreement (MDA) with all cur big customers. Unless given an OK from them, it
is unethical from our side to disclose the names. For example we have large infrastructure
companies, large |T companies and large manufacturing companies as clients. Until we get an O
om them or they release it from their own side, we cannot talk about it.

Ajay Goel: We can give you broad direction. We did about 50 MW -80 MW of EPC in 2011-2012 and
|ast year the number has been of that.




Proceeding with the second question, what are your major plans for 2013%

Ajay Goel: In 2013, we have three segments; we have the large projects, industrial solutions and
standard products. See our pipeline in the entire three segments look quite encouraging. There are
large projects, corporate industrial selutions.

The biggest risk that remains on the project business development is the timing of these policies.
Right Mow, we are seeing a fair amount of delay in MMRE to release the |atest version of Jawaharlal
Mehru Solar Mission and some of the other policies are arcund encouraging and directionally right
but the timing is the ocne that is taking longer. We are optimistic. | think that is we have to remain
cauticusly optimistic about the next year.

Now that Tata Power Solar is wholly owned subsidiary of Tata Power - hawve there been any
strategically changes post restructuring?

Vineet Arya: Once BP has exited the Solar business, our focus typically has been more towards
providing integrated sclar solutions and we would want to see curselves to focus on geography of
India. When Tata BF was there we were |largely solar export integrated unit globally, to Asia, Eurcpe
and USA but cnece that the partnership is ower we want to concentrate on providing more sclar
solutions, though manufacturing still remains the key.

From the global to Indian market- Apart from India which Asian market you look to cowver?

Ajay Goel: That's still not our primary target. We may look at neighbouring or S3AARC countries
besides India. We feel that India is the biggest cpportunity with masses for sclar It provides large
potential market among the Asian Countries. We would rather focus more in India thank look outside
for market.

Tata power is one of the few companies with knowledge of both crystalline and thin film
modules - how do you see both these technologies expanding in India?

Ajay Goel: From a global perspective orystalline knowledge is dominating. And whereas when we
come to Indian market thin film modules has much greater share of adoption than thin film modules
in large projects and this is primarily not due to technical differences but cheap financing that some
of the thin film providers bring to the market.

If we look at the global ratic thin film penetration, it's about 15-20% and if we lock at India it is close
to 70%. We have been really focussed on orystalline modules. In our 23 years history and we still
believe that the orystalline products are better for the Indian envircnment than thin film and we
remain committed to that in terms of manufacturing.

When it comes to project we are comfortable working with either cne of them. But we are primarily
demand is orystalline modules. Once the policy situation gets rationalized the orystalline modules
we think are the ones which are going to dominate.

Could you comment on the domestic content requirement for the upcoming JHHNS5M policy?

Ajay Goel: Till now whatever is coming in the upcoming peolicy it is seen that there is one loophole.
In the last day on domestic content policy which was of thin film MMRE had promised to remove the
thin film loopheole and at the same time they have not made a clear whole heartedly commitment to
doing Domestic modules and cell.

We believe the domestic manufacturing is one of the two legs of Jawaharlal Nehru Solar Mission.
MMRE should darify and make a whole hearted commitment to domestic manufacturing. Right now
it seems we are hedging badk a little bit and not being 100 % clear about the way they are going to
implement that.

Most of the states are out with their own 5Solar Policies. So do you think 5tate policies have
fared better than JNHSM?

Ajay Goel: | would not say better or worse. They are different policies and there is room for both of
them in the market place. One of the big values of Jawsharlal Mehru Solar Mission Policy when it
first came cut was because of their innovative mechanism and power; they were able to provide a
very bankable, 8 less risky mechanism for project. That was 8 good feature. It was limited because
they were relying on bungling on allocated power Mow when you lock at the state policies they
need more power and elechricity being concemed subject states also need to issue their policy
There | think is some concern for cur developer partners are about the bankability and risk involved.
Several of the policies have financial problems and until those financial sclvents and risk are
sddressed having large scale paricipation will be harder as you recently saw in the Tamil Madu
bidding. There was 1000 MW to be issued but only about 500 MW was issued because of the risk
involved.




Can you tell us about the major challsngss you have facsd In sxscuting your projects and how Jou overcams
thoss.

S0 If e question |5 anound evecuting, we Rave wery rarely fated any chalienges in e projects. Mormzlly all e plarning
around e projects b done and whlke Sxecuting TR we fEve wery rarely faced chalienges. | Bk Me question ks mane
=it overall grows In T manket place Ten | ks more of T pallcy fming 9=t remaines sur blggest chalienge. Directionally
we all agres Bt solar ks e right hing fr indla and everybody from e MNRE o he Renewatile stles Agencles bellae
R, 1Tk R s Just e Engioke detalls meve o e fllled aul, e fmings e o be nalied down. THat remalns e biggest
challenge In ferms of growlng of Filks manket

Financing is still 2 ma)or lssus In the ssctor. How difficult is ralsing financs for solar projscts?

AJay Sost: First of all % be ckar we are e soktkns provider, we donl ralse e finance. QU Cusiomers are daekeers
who ralse e Encing. A e same Time we e skie by sk wilh e, | ik e lssue 1 not sbout e aaliEolify of e
money Thare b lof of money avaliable for e project. | |s Mg courlerpany’s risk who ks golng o pay Tor Me anengy Bt
wsuElly drkes Be financing. So I you are going Sr PRA from e DISComs, and s we 3l KNow Many of e diSeoms hawe
franclal healn lesues, which are Uikl B give e Interest reie 3l e best kel The Danks ane not Ikel o risk. Those
Kings of challenges come oo play. The money |s Mere. | §s Me question of Faving Me right Sourter part,. The SRS
poilicy s Subseried which makes Te sk of dotul kow Wil MNRE. In e states Ike Tamil Madu ey are undersubsribed
e risk of detaul Is higher

Tata Powsr Solar has besen focussing on off-grid spstems too. Could you tell us mors about your presanca,
projects and plans Tor this markst?

Ay Goalk The off grid projects we R been dolng 1 or 3t lezst 15 yemrs we MEwe fad VErous Struchure of off grid saciar
1o owers, Toodops, buliding inegrated soltions. As e oldest provider in indl we e fouched In 35 e plonsars i
COnparaie salufion provider

WVt hes Empened Il b A e oosts of Solar panels MEe come own End e net electrioly Es ko gone uo and o
grid projects hase Decome mane and maore viabie fr mare and mare comganies i deploy on 3 smaller scalke of 1500 kw. Far
Wil we e stamed 10 see kb Me G amount of resurgence in e manket whlth fEs gone from an early adoption o
becoming 2 mare prominent place In markel. | Wink fere ane few areas Fal we nead fo Bokle lssues Arstly roofop hae
limified space, certaln buliding oo not provice aress and Thancing |s mone of chalienge En In e lenge projects. Thase are
all rmarket maturky lssues and we are warking with 2 \arkety of panners o aercame. But ol | s 3 very encouraging
casiooment and ks driving solar industny

%0 what Is your focus on - Off Grid or On Grid largs projects?

AJay Goal We ane Houssing bom on grid tange projects 25 well 35 o grid Industral SoRRkRs. Also off grid Standard
products Tt ane yplcally used In Villages and MICTOGNId SYSEms. We 0o 1 KR and 2 KWW power packs, Sl sunlight
KRs, solar kamges, salar besed strectlights and 3 varksy of Tings. We confinuowsly g focus and Fave oM aress In mind
‘W will plry very healhy ok In B indlan econoy 2nd drive IR mane penctration of Solar power In e markst

Karata is coming out to bs ons of the potential marksts for off grid projects. Tell us about your presancs in the
state?

Al Yes we ane very much acihe In Kerala marnket wiln ANERT.
Rooftops v utliy scals EPC - your taks on the Tuturs?

AJay: | Tk S question I of e hartzon of e AEkes for e Rture. | Bk i ©e ned 3 00 5 years | Sk oy sk would
b2 Sairly big marksl Assuming The palizkes confinue B will b2 Erger Magawat We have tSir amount of land bt 25 ot e
LRIy MErkat gets satursted, e Toofop will St o bacome BIggET In Me MENEt place. W Mo0T 100 1 3M ak0 Including
‘sl ground mounted solar paneks 50 et e people wolkd presr In e coming days

Finaily what are your expectations from the coming policy?

Ay | e son of e very Dslc epectations from JMNSM Palicy One | should come out on fime, because of e
commment made and | belleve R comes by barch so | am hoplng F=t e commiment remalns. | should come out sooner
an er. | fink e second ks JNNSM policy ks R should emibrace e 100% domesiic coment policy emvisioned In e
ariginal JNNSM Pollcy. In arkgiral pollcy was 3o promating solar energy and promating local manataciuring in he
prEse | and Przsa I, | @m hoplng fene ks 100%: commiment o domestle coment manutaciuring. | mikk e mird one ks
coming up with a vwery bankable way of subskizing and firancing be solar projects. In e Prase | e undling of satar
pawer TiEt Teme fes nun out of unElioasted power S0 e proposal 1o replzce E VIsDlIEy S=p Funding and Mene are
question surnound how | would get claried

am locking fonwand ko clarky on WEF because tnat will drive e market 3s well

Bafors we conclwds this intsrview, any message Tor all our readers, the small playsrs In the markst that should
maothvate them?

Agary: | ik wine | ook out 31 e salar manket foday in indla R & cloud wi siker lining. in short term Bs sor of kooks 3 Re
it ik witn firanctally e companies looking In IR froubile, Bt I ey execute e projects bod In ke of technikcally and
frEncially 3nd In SErms of INdusiTy geing MEtuNed, we Ve 3 Bright Suure and we Just equire 3 Ik bR of patlnce

Anything to add on Mr. Vinsst?

Winest As already sald we are opfimisilc about Te pallcy from Te God As Aley sald e domesilc confent remalnes wery
cnucltal not only or TATA Power Solar bul also for T entine solar indusing | would s3y lets remain oplimistic wiln IRle of
atience hecause INdLa ks 3 country with Filkph potenttal. 5o bef us make good use of it

M. Vinsst Arya is the Head Marksting & Communications )




